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UPPER	CAMPASPE	LANDCARE	NETWORK	–	STRATEGIC	PLAN	(2019	to	2024)	

Draft	for	circulation	and	feedback	-	9th	September	2019	

Further	information:	Geoff	Park		 geoff.park@naturaldecisions.com.au	 	 0418	138	632	

Focus	area	1:	LANDCARE	SUPPORT	
Goal:	To	provide	ongoing	support	for	UCLN	member	groups	and	recognition	of	their	achievements	
Strategies/actions	 Outcome	 Measure/evidence	 Importance	 Urgency	 Rationale/comment	
A. Understand	needs	and	aspirations	
of	member	Landcare	Groups	
• Formal	survey	of	member	groups	

to	assess	current	interests,	needs	
and	challenges	

• Attend	member	group	meetings		
• Analysis	of	North	Central	Landcare	

Health	Survey	results	

UCLN	develops	a	benchmark	
‘situation	report’	for	member	
groups.		

• Benchmark	report,	
including	feedback	from	member	
groups	
• Number	of	meetings	
(formal	+	informal)	attended	by	
UCLN	facilitator	over	next	6	
months	

HIGH	 HIGH	 At	present	there	is	no	clear	summary	of	the	activities	and	status	of	UCLN	member	
groups.	In	order	to	provide	effective	and	efficient	support	to	groups	it	is	crucial	to	
understand	their	current	‘health’	(number	of	members,	level	of	participation),	
their	priorities	and	challenges.	The	North	Central	CMA	Landcare	Report	Card	
1provides	a	useful	framework	and	source	of	data.	In	addition	to	a	simple,	formal	
survey	to	groups	(e.g.	via	Survey	Monkey)	it	is	recommended	that	the	UCLN	aims	
to	meet	with	all	member	groups	to	build	relationships	and	gather	additional	
qualitative	information	on	group	‘health’.		

B. Regular	(seasonal)	forums	with	
Landcare	Groups	to	learn	about	
activities,	progress,	issues,	opportunities	
• Forums	structured	as	‘listening’	

events		

4	seasonal	forums	coordinated	by	
UCLN	with	participation	by	>70%	
of	member	groups.	

• Level	of	participation	in	
seasonal	forums	(number	of	
groups/members	represented)	
• Analysis	and	
documentation	of	post-forum	
feedback	

HIGH	 MEDIUM	 Common	feedback	during	consultation	for	this	strategy	was	that	these	forums	
could	be	structured	to	provide	better	value	to	member	groups.	It	is	
recommended	that	the	forums	have	a	focus	on	learning	about	group	activities	
and	achievements,	documenting	on-ground	works	(see	3A)	and	as	an	opportunity	
for	member	groups	to	advise	the	UCLN	on	support	needs.	

C. Identify	and	actively	support	
collaboration	between	member	groups	

There	is	active	and	enduring	
collaboration	between	UCLN	
groups	in	strategic	landscape	
scale	projects	and	capacity	
building	and	knowledge	sharing	
activities	

• Review	of	current	
landscape-scale	projects	with	
relevant	groups	to	assess	their	
status	and	future	needs	
• Documentary	evidence	of	
collaboration	between	UCLN	
groups	in	both	on-ground	and	
capacity	building	projects	(e.g.	
joint	project	planning,	events)	

HIGH	 MEDIUM	 One	of	the	key	benefits	from	participation	in	a	Landcare	Network	is	facilitation	of	
joint	projects	and	initiatives	between	Landcare	Groups.	While	large-scale	
collaborative	projects	(e.g.	biolinks)	have	been	planned	in	recent	years	it	is	
unclear	as	to	the	current	status	of	these	initiatives	(e.g.	level	of	activity	and	
interest	from	groups).	

D. Utilise	website,	social	media	and	
traditional	media	to	promote	more	
effective	information	sharing	

UCLN	website	is	a	source	of	
current,	accessible,	relevant	and	
useful	content	and	social	media	
platforms.	

• Number	and	frequency	of	
postings	on	website,	Facebook	
and	Instagram	
• Tracking/analytics	of	
website	and	social	media	data	
• Level	of	contributions	from	
member	groups	to	website	news	
and	social	media	
• Number	of	traditional	
media	articles	

MEDIUM	
	

MEDIUM	 The	current	website	is	well	structured	but	suffers	from	a	lack	of	current	news	and	
‘up	to	date’	information	(e.g.	calendar,	group	profiles).	While	it	may	be	worth	
investigating	a	revamp	of	the	site	at	some	stage		a	more	urgent	need	is	to	review	
and	update	current	content	and	to	aim	for	a	regular	stream	of	information	rich	
content	(at	least	weekly)	linked	to	other	social	media	(e.g.	Facebook	and	
Instagram).	An	effective	strategy	is	to	seek	content	from	member	groups	on	a	
quarterly	basis	(one	article/group/week).	It	was	clear	during	consultation	that	the	
UCLN	has	enjoyed	a	strong	traditional	media	presence	as	a	result	of	the	skills	and	
interests	of	the	previous	facilitator.	This	is	a	strength	that	can	be	built	on	and	
broadened.			

E. Advocate	for	UCLN	Landcare	
Network	and	member	groups	through	
regional	and	state-wide	forums	

The	UCLN	is	regarded	as	a	
successful,	organised	and	
effective	Landcare	Network	at	a	
local,	regional	and	statewide	
level.	

• Participation	of	UCLN	
executive	in	Landcare	Victoria	
Inc.		
• Participation	of	UCLN	
Facilitator	in	regional	Landcare	
events	coordinated	by	the	
NCCMA	

MEDIUM	 MEDIUM	 My	assessment	is	that	the	profile	and	recognition	of	the	UCLN	is	low	when	
compared	with	other	Landcare	Networks,	regionally	and	state-wide.	There	is	an	
opportunity	through	active	participation	in	relevant	forums	to	build	a	greater	
level	of	the	Upper	Campaspe	region,	the	NRM	issues	it	faces	and	the	
achievements	of	the	member	Landcare	Groups.			

																																																													
1	http://www.nccma.vic.gov.au/sites/default/files/publications/landcare_reportcard_2016-17.finalspreads.pdf	(see	if	there	is	a	more	recent	report	card)	
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Focus	area	2:	PARTICIPATION	OF	THE	COMMUNITY	IN	LANDCARE	AND	UNDERSTANDING	OF	LANDCARE	ISSUES		
Goal:	To	increase	the	level	of	membership	and	participation	of	the	community	in	UCLN	Landcare	Groups	that	leads	to	improved	knowledge	and	understanding	of	NRM	issues	
Strategies/actions	 Outcome	 Measure	 Importance	 Urgency	 Rationale/comment	
A. Support	activities	that	increase	

membership	and	involvement	of	
member	groups	

• Record	of	current	membership	and	
recent	trends	across	all	member	
groups	

• Identify	successful	strategies	that	
have	been	used	to	member	groups	
to	increase	membership	and	
participation	

	

Increase	the	number	of	members	
of	UCLN	member	groups	and	
level	of	participation	in	Landcare	
activities	

• Targets	to	be	set	in	
consultation	with	groups	
and	when	benchmark	is	
understood	

• Number	of	members/group	
• Number	of	
activities/groups	
• Level	of	participation	in	
activities	

HIGH	 MEDIUM	 A	common	desire	expressed	during	consultation	was	to	increase	the	level	of	
participation,	especially	from	younger	people,	in	Landcare	activities.	At	present	it	
is	clear	that	while	some	UCLN	member	groups	are	thriving	in	terms	of	
membership	and	participation,	there	are	other	groups	that	are	‘struggling’	to	
attract	and	retain	members,	as	well	as	maintain	previous	momentum	with	
projects.	On	the	positive	side,	the	area	covered	by	UCLN	is	undergoing	rapid	
demographic	change	with	a	significant	increase	in	‘lifestyle’	landholders	with	a	
keen	interest	in	the	environment.	This	factor	provides	an	opportunity	for	
Landcare	groups	to	capitalise	on	what	is	likely	to	be	a	positive	trend.		

B. Identify	ways	to	improve	direct	
engagement	with	landholders	

• Identify	current	landholder	
engagement	programs	and	service	
providers	(including	through	
Landcare	groups)	

• Identify	opportunities	for	UCLN	to	
deliver	engagement	services,	
either	cooperatively	or	‘stand-
alone’.	

• Identify	how	effective	engagement	
can	be	built	into	current/new	
projects.	

	

UCLN	has	effective	strategies	for	
engaging	with	landholders	and	
effective	partnerships	with	
relevant	agencies	and	
organisations.		
	

• Number	of	landholders	
engaged	
• Number	of	hours	of	
engagement	
• Number	of	collaborative	
engagement	programs	involving	
other	organisations/agencies	

MEDIUM	 MEDIUM	 At	present	the	UCLN	undertakes	little	or	no	direct	engagement	with	landholders	
in	the	form	of	what	could	be	classified	as	traditional	extension2.	
	
Direct	engagement	can	be	a	resource	intensive	process	so	careful	consideration	
needs	to	be	given	to	the	extent	to	which	UCLN	is	involved	in	this	activity.	
Opportunities	could	be	explored	with	other	organisations,	especially	NCCMA,	to	
provide	local	engagement/coordination	services	provided	these	are	
appropriately	funded	and	supported.	Proposed	workshops	being	conducted	with	
MRSC	provide	an	opportunity	to	trial	this	approach.			

C. Support	the	development	of	
resources	that	improve	landholder	
and	community	understanding	of	
catchment	and	NRM	issues	

• Undertake	a	‘stock	take	of	existing	
resources	and	provides	links	to	
these	via	UCLN	website	

• Liaise	with	member	groups	to	
understand	the	need	for	specific	
resources	and	in	what	form	

• Promote	development,	access	and	
use	of	locally	relevant	resources	

UCLN	is	regarded	as	a	key	focal	
point	in	the	Upper	Campaspe	
region	to	develop	and	access	
useful	and	useable	NRM	
resources	

• Directory	of	existing	
resources	on	UCLN	website	
• Number	and	type	of	new	
resources	developed	by	UCLN	
over	the	next	12	months	
• Extent	of	use	of	electronic	
resources	(website	analytics)	

MEDIUM	 MEDIUM	 Access	to	useable,	current	and	useful	NRM	information	(publications	–	digital	and	
hard	copy,	websites,	databases	etc.)	is	an	effective	way	to	increase	the	reach	and	
impact	of	the	UCLN.	
	
A	number	of	member	Landcare	Groups	have	established	‘resource	directories’	
that	could	be	linked	to	via	the	UCLN	website.	
	
Supporting	the	development	of	locally	relevant	resources	(e.g.	flora	and	fauna	
guides)	can	be	an	effective	way	of	harnessing	local	knowledge	and	enthusiasm,	
and	can	demonstrate	the	benefits	of	network	wide	coordination.		
	

D. Effective	involvement	in	regional	
Landcare	Support	activities	

• Facilitator	network	events	

The	UCLN	facilitator	is	actively	
involved	in	the	North	Central	
Landcare	Facilitator	Network	

• Facilitator	reports	to	UCLN	
executive	
• Communication	of	network	
activity	to	UCLN	member	groups	
via	website	and	eNEWS	

MEDIUM	 MEDIUM	 This	forum	is	an	important	way	of	raising	the	profile	of	the	UCLN,	learning	about	
the	activities	of	other	networks,	as	a	forum	for	professional	development	and	
receiving	information	on	funding	programs/opportunities.	

E. Collaboration	with	surrounding	
Landcare	Networks	

• Explore	opportunities	to	link	
landscape	scale	projects	

The	UCLN	is	actively	engaged	
with	neighbouring	Landcare	
Networks	

• Number	of	joint	
events/activities	
• Level	of	participation	by	
UCLN	groups/members	in	these	

MEDIUM	 MEDIUM	 A	number	of	neighbouring	Landcare/NRM	networks	(eg	Connecting	Country)	
currently	have	greater	levels	of	resources	(e.g.	staff,	project	funding)	and	there	is	
an	opportunity	to	leverage	benefits	to	UCLN	through	greater	collaboration	and	
information	sharing.	

																																																													
2	See	http://www.regional.org.au/au/apen/2001/refereed/Leach2.htm	as	a	useful	reference	
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• Co-ordination	and	co-promotion	of	
joint	engagement	activities	(e.g.	
seminars,	workshops,	events	etc.)	

activities	

	

Focus	area	3:	ACHIEVING	ENVIRONMENTAL	OUTCOMES	
Goal:	To	demonstrate	the	impact	of	Landcare	Group	activities	and	projects	on	the	natural	environment	of	the	Upper	Campaspe	region	
Strategies/actions	 Outcome	 Measure	 Importance	 Urgency	 Rationale/comment	
A. Work	with	member	groups	to	

document	the	extent	and	impact	of	
group	based	projects/activities	

• Develop	a	simple	
template/process	for	documenting	
on-ground	works	undertaken	by	
UCLN	member	groups	

• Explore	how	this	information	can	
be	aggregated	to	demonstrate	
landscape	scale	impacts	

• Ensure	that	collated	results	are	
provided	back	to	member	groups	
and	also	to	key	
stakeholder/partner	organisations	
as	evidence	of	collective	impact	

The	UCLN	develops	and	maintains	
a	spatial	record	of	the	projects	
and	activities	of	member	groups	
that	is	supported	by	appropriate	
qualitative	data	and	information	

• Quantitative	measures	of	
key	on-ground	actions	(e.g.	area	
remnant	protection,	weed	
control,	revegetation;	km	of	
waterways	fenced	
• Coordinated	collection	of	
qualitative	supporting	
information	(stories,	narratives,	
photo	points	etc.)	
• Annual	report	that	
describes	collective	impact	of	
groups	

HIGH	 MEDIUM	 Demonstrating	the	impact	of	NRM	investment	and	community	effort	is	
challenging,	however,	there	are	simple	strategies	to	achieve	this	with	spatial	
recording	combined	with	quantitative	and	qualitative	methods.	
	
It	is	recommended	that	the	quarterly	Landcare	forums	provide	an	opportunity	
for	member	groups	to	contribute	project	updates	(spatially	and	aspatially).	There	
will	be	a	few	teething	problems	in	developing	a	simple	documentation	process	
but	once	these	are	overcome	the	results	have	the	potential	to	highlight	collective	
impact	to	project	partners	and	funders.	
	
	

B. Identify	opportunities	to	support	the	
implementation	of	projects	that	have	
catchment	scale	impacts	e.g.	

o Strategic	and	feasible	
biolinks	

o Riparian	
connectivity/water	quality	

• Assess	current	landscape	scale	
plans/projects	for	relevance,	
acceptability	and	feasibility	with	
Landcare	groups	–	modify	or	drop	
as	required	

• Explore	opportunities	with	partner	
organisations	and	agencies	to	
broker	increased	resourcing	for	
the	UCLN	

	

The	UCLN	is	a	key	partner	in	
planning,	delivery	and	
engagement	of	landscape	scale	
projects	in	the	Upper	Campaspe	

• Level	of	involvement	of	
member	groups	in	landscape-
scale	projects	
• Contribution/Impact	of	on-
ground	works	and	activities	
towards	these	projects	(linked	to	
3A)	
• Level	of	funding/resourcing	
from	partner	organisations	and	
agencies	

HIGH	 HIGH	 The	UCLN	has	undertaken	some	impressive	planning	work	for	landscape	scale	
projects	(e.g.	Coliban	Connections,	Macedon	to	Cobaw	Ranges	biolink),	however,	
it	is	unclear	as	to	the	level	of	current	activity	on	these	projects	and	the	extent	to	
which	these	plans	are	providing	strategic	guidance.	
	
While	it	won’t	be	a	focus/priority	for	all	UCLN	member	groups	the	importance	of	
the	upper	Campaspe	catchment	for	supply	of	high	quality	drinking	water	
downstream	and	maintenance	of	river	health	is	a	high	priority	for	Coliban	Water	
and	the	North	Central	CMA.	An	opportunity	exists	for	the	UCLN	to	play	a	more	
active	role	in	this	work	in	a	number	of	ways	–	landholder	extension,	community	
engagement	and	works	coordination.	The	extent	to	which	this	opportunity	is	
pursued	is	a	key	decision	for	the	UCLN	committee	in	consultation	with	its	
member	groups,	noting	that	it	does	offer	the	potential	of	an	increased	level	of	
ongoing	resourcing	for	network	operation	and	improved	sustainability.		
	
Recent	success	from	Spotlight	on	Species	project	highlights	the	importance	of	
community	education	events	attracting	a	greater	cohort	of	members	–	
opportunities	to	link	these	activities	to	river	health/biolinks	should	be	explored.			

C. Support	citizen	science	monitoring	
that	is	linked	to	network	projects	and	
goals	

• Identify	the	linkages	between	
existing	projects	and	citizen	
science/community	monitoring	
initiatives	

	

The	UCLN	plays	a	coordinating	
role	in	citizen	science	initiatives	
that	enhance	community	
engagement	and	understanding	
of	priority	NRM	issues	and	
project	in	the	catchment.	

• Level	of	participation	in	
citizen	science	initiatives	
• Extent	to	which	data	
collection	and	monitoring	results:	
o Are	part	of	a	clear	feedback	

loop	in	projects	
o Inform	the	design	and	

adaptive	management	of	
projects	

MEDIUM	 MEDIUM	 Citizen	science	and	community	monitoring	is	seen	as	a	high	priority	of	a	number	
of	UCLN	member	groups.	A	number	of	current	network	projects	have	strong	
citizen	science	element.	While	this	theme	is	likely	to	remain	a	focus	for	state	
government	investment	there	is	a	risk	that	community	participation	and	interest	
will	wane	unless	value	is	demonstrated.	The	UCLN	can	provide	a	coordinating	
role	across	the	network	to	ensure	that	citizen	science	becomes	a	key	element	of	
project	design	(if	appropriate)	and	that	processes	are	supported	that	link	
Landcare	based	monitoring	to	other	monitoring	activities	(eg	that	being	
undertaken	by	Coliban	Water,	DELWP,	NCCMA	etc).			
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Focus	area	4:	BROKERING	EFFECTIVE	PARTNERSHIPS	
Goal:	To	build	and	sustain	effective	partnerships	with	key	stakeholder	organisations	and	agencies	with	mutually	aligned	NRM	goals	
Strategies/actions	 Outcome	 Measure	 Importance	 Urgency	 Rationale/comment	
A. Identify	key	project	partners,	their	

organisational	goals	and	priorities	
and	how	the	UCLN	can	support	the	
implementation	of	relevant	
local/regional	strategies	and	plans	

	

The	UCLN	has	a	clear	
understanding	of	the	
organisational	goals	and	priorities	
of	its	key	partners	and		

Documented	analysis	of	strategic	
direction	and	organisational	
priorities	of	key	project	partners	
and	stakeholders	(NCCMA,	Coliban	
Water,	DELWP,	Macedon	Ranges	
Shire,	Hepburn	Shire,	Dja	Dja	
Wurrung,	DEDJTR	etc.).	

HIGH	 HIGH	 Since	the	development	of	the	original	UCLN	strategic	plan	a	number	of	key	
strategic	documents	have	been	developed	(e.g.	North	Central	Regional	
Catchment	Strategy,	North	Central	Waterways	Strategy,	Upper	Coliban	
Integrated	Catchment	Management	Plan,	Dja	Dja	Wurrung	Country	Plan,	
Macedon	Ranges	Biodiversity	Strategy	and	Hepburn	Shire	Biodiversity	Strategy).	
These	strategies	and	plans	provide	opportunities	for	clear	alignment	of	UCLN	
priorities	and	an	opportunity	to	demonstrate	how	the	Landcare	and	catchment	
community	of	the	upper	Campaspe	can	be	directly	involved	in	the	
implementation	of	these	plans	and	strategies.		

B. Harness	the	efforts	of	member	
Landcare	Groups	in	responding	to	
regional/local	strategy	development	
	

The	UCLN	coordinates	and	
supports	local	Landcare	group	
input	into	the	development	of	
relevant	NRM	strategies	and	
plans	

• Level	of	involvement	in	
strategy	
development/community	
consultation	activities	
• Extent	to	which	upper	
catchment	issues	and	priorities	
are	recognised	in	strategies	and	
plans	

HIGH	 MEDIUM	 The	North	Central	CMA	has	just	commenced	the	renewal	of	the	Regional	
Catchment	Strategy	(2020-2024).	This	provides	an	excellent	opportunity	for	the	
UCLN	and	member	groups	to	be	proactive	and	strongly	engaged	to	ensure	
catchment	values	(natural	and	community	assets)	and	threats	are	recognised	and	
that	NRM	priorities	of	the	upper	Campaspe	are	reflected	in	the	final	Strategy.	

C. Actively	seek	to	broker	joint	projects	
with	key	partners	

• Explore	opportunities	to	
‘showcase’	project	achievements	
and	priorities	with	board	members	
and	staff	of	partner	organisations	

• Actively	involve	partner	
organisations	and	agencies	in	the	
development	of	funding	proposals	

The	UCLN	is	regarded	as	an	
effective	and	trusted	partner	in	
the	planning,	coordination	and	
delivery	of	community	Landcare	
initiatives	in	the	upper	Campaspe	
catchment	

• Number	of	joint	project	
proposals	submitted	
• Success	rate	(%	of	funded	
proposals)	and	level	of	funding	
achieved	
	

HIGH	 MEDIUM	 To	a	large	extent	action	on	this	strategy	is	interdependent	with	the	ambition	or	
otherwise	for	the	UCLN	to	scale	up	and	become	a	delivery	agent	for	large	scale	
projects	or	does	it	consolidate	its	current	model	of	engagement	and	
communication.	This	ambition	should	be	explored	with	member	Landcare	
Groups.			

	

Focus	area	5:	BUILDING	ORGANISATIONAL	CAPACITY	AND	CAPABILITY	
Goal:	To	support	the	establishment	of	a		
Strategies/actions	 Outcome	 Measure	 Importance	 Urgency	 Rationale/comment	
A. Develop	annual	business	plan	and	

review	process	
The	UCLN	has	clearly	
documented	annual	goals	and	
priorities	and	is	adequately	
resourced	to	deliver	on	them.	

• Template	and	process	
developed	for	planning	and	
review	

• Annual	budget	forecast	
developed	

MEDIUM	 MEDIUM	 This	should	be	a	fundamental	underpinning	to	effective	strategic	planning.		

B. Support	the	engagement	of		highly	
skilled	and	capable	personnel		

• Mentoring	and	professional	
development	

• Performance	review	processes	in	
place	

• Development	of	quarterly	and	
annual	work	plan	

The	UCLN	is	recognised	by	
Landcare	Groups	and	partners	for	
the	high	level	and	quality	of	
facilitation	and	coordination	
activities.		

• Documented	role	and	
responsibilities	of	
Facilitator		

• Formal	performance	
planning	and	review	

• Professional	development	
and	learning	program	for	
facilitator	

MEDIUM	 MEDIUM	 It	was	clear	during	the	consultation	that	there	some	confusion	amongst	member	
groups	as	to	the	scope	of	the	facilitator	role.	It	is	crucial	that	needs	and	priorities	
of	the	network	are	well	matched	with	the	skills	and	experience	of	UCLN	staff.		

C. Significantly	increase	the	level	of	
ongoing	resourcing	for	Network	
coordination	and	facilitation		

• Approach	key	project	partners	to	

The	UCLN	has	a	full	time	Landcare	
Network	Facilitator	with	a	
minimum	of	3	years	secured	
funding.		

• Level	and	security	of	
funding	for	Landcare	
Facilitator		

• Production	of	funding	

HIGH	 HIGH	 It	is	my	view	that	the	current	level	of	facilitator	resourcing	is	unsustainable	in	the	
medium	to	long-term.	To	effectively	support	the	17/18	Landcare	Groups	across	
the	network	area	requires	an	increase	from	0.5	to	1	FTE	for	a	number	of	reasons:	

• To	attract	a	suitably	qualified	and	experienced	facilitator	



5/6	
	

seek	resources	
• Explore	ways	to	integrate	

facilitation	and	coordination	
elements	into	project	proposals	

• Develop	a	prospectus	for	potential	
funding	partners,	including	
government	agencies,	NGOs	and	
philanthropic	organisations	

prospectus	 • To	enable	engagement	with	the	member	groups	to	be	more	regular	and	
meaningful	

• To	support	provision	of	a	wider	range	of	coordination	and	facilitation	
services	

It	is	apparent	that	there	are	current	opportunities	(e.g.	via	Local	Government)	to	
seek	additional	funding/resources	with	a	sufficiently	clear	business	case.			

D. Increase	and	broaden	skills	
base/diversity	of	Committee	

• Undertake	a	skills	audit	and	
identify	gaps		

• Actively	seek	additional	committee	
members	

• Enhance	knowledge	and	skills	of	
committee	(professional	
development)	

• Utilise	the	skills	the	Committee	
members	bring	with	them	from	
their	professional	backgrounds	

The	UCLN	Committee	is	
recognised	for	its	diversity	of	
backgrounds,	skills,	knowledge	
and	experience.	

• Number	of	committee	
members	of	increased	
breadth	of	geographic	
location	and	skills	

• Participation	of	committee	
members	in	relevant	
professional	development	
activities	(NRM,	
governance,	financial	
management)	

HIGH	 HIGH	 Effective	governance	and	management	of	the	UCLN	is	a	challenging	undertaking.	
At	present	there	are	5	committee	members	who	are	carrying	a	significant	load	
and	there	is	a	risk	of	‘burn	out’.	
	
It	is	recommended	that	the	current	committee	consider	targeted	approaches	to	
local	community	members	to	augment	the	existing	skill	set,	improve	reach	into	
the	Landcare	community	and	enable	better	sharing	of	workload	and	
responsibilities.	

E. Purposeful	involvement	in	network	
wide	projects	

• Clear	processes	for	project	
identification	and	development	

• Review	and	assess	merit	of	current	
projects	

• Develop	simple	checklist	that	
supports	assessment	of	new	
project	ideas	

The	UCLN	has	a	clear	set	of	
project	priorities	and	seeks	
resources	to	deliver	on	these	
projects,	as	opposed	to	being	
opportunistic	‘seekers’	of	
funding.	

• Results	of	review	of	
current	projects	

• Application	of	checklist	to	
new	projects	

MEDIUM	 MEDIUM	 There	has	been	a	sense	during	consultation	that	the	UCLN	hasn’t	always	been	
discriminating	in	selecting	which	projects	to	get	involved	in	and	what	form	that	
involvement	should	take.	A	strategic	approach	to	grant	seeking	should	be	
developed	that	ensures	that	projects/activities	reflect	the	organisation’s	ethos.	

	

	 	

	


